Introduction

This policy document delineates the strategies and initiatives to be undertaken by the
NSCBM College Hamirpur in the implementation of the New Education Policy (NEP) 2020
with a focus on institutional governance and the development of short-term and long- ]
term Institutional Perspective Plans in the year of 2023 and beyond.

Short-term and Long-term Institutional Perspective Plans

* Short-term Plan (1-3 years): Developing a detailed roadmap for NEP
implementation in institutional governance, clearly outlining the roles and
responsibilities of various stakeholders. Establish an efficient communication

system to ensure timely dissemination of information and Updates related to Ngp

implementation. Conduct capacity-building programs for faculty and staff to equip

them with the necessary knowledge and skills to effectively implement the NEP.

Strengthen collaborations with industry, academia, and other educational
institutions to facilitate the sharing of best practices and resources.

Long-term Plan (4-10 years): Achieve recognition as a Centre of Excellence in
implementing NEP, serving as a model for other institutions. Continuously enhance
the quality of education and research at institution through the effective
implementation of NEP guidelines. Foster a culture of innovation, creativi
continuous improvement, driven by the principles of NEP. Develop a robust
monitoring and evaluation system to track progress and ensure the long-term
sustainability of NEP implementation in institutional governance.
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Conclusion
NSCBM Government College Hamirpur is committed to the effective implementation of
the New Education Policy in its institutional governance and the development of short-
term and long-term Institutional Perspective Plans. By adhering to the strong value
system and guidelines outlined in this policy document, institution aims to create an
environment that fosters excellence in education and research, promoting innovation

and holistic development of its students/teachers.
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